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RECAP
Statoil is a vertically integrated oil and gas company headquartered
in Norway with operations across the globe
A lofty vision: safe and reliable operations with zero impact both to
the environment and human beings, while continuously generating
value by growing production
Companies in the commodity markets, (e.g. oil and gas) measure
their success by providing maximum returns to their shareholders

THE BUSINESS IDEA
UNDERSTANDING
THE ENVIRONMENT
EXTERNAL

UNDERSTANDING
THE ORGANIZATION
INTERNAL

IS THIS THE RIGHT ORGANIZATION
FOR THESE FUTURE ENVIRONMENTS

IF NOT: ADDRESS COMPETENCIES
IF SO: ADDRESS BUSINESS CHOICES

BUSINESS AREAS

DPN

DPI

EXP

DPN Development and Production Norway
EXP Exploration

DPUSA

TDP

DPI International

TDP Technology, Projects and Drilling

MMP

GSB

DPUSA United States of America
GSB Global Strategy and Business Development

NES

MMP Marketing, Midstream and Processing
NES New Energy Solutions

KPIs
KEY PERFORMANCE INDICATOR (KPI)

2015

2014

Net Income ( billion NOK)

Negative 37.7

Positive 22

Organic Growth

6% YoY organic growth

4% YoY organic growth

Net Operating Income

265 million boe

540 million boe

Organic CAPEX (NOK billion) *

14.7

19.6

Organic RRR

88%

96%

mmBOE/year (Statoil Operated Assets)

1,073

997

Serious Incident per Million Work Hours

0.6

0.6

Spills (Meters Cubed)

23

125

GHG Emissions (from operations)

16.3 million tonnes

16.3 million tonnes

52 NOK/barrel

55 NOK/barrel

3.6

4.5%

Exploration Spend (NOK billion)

31

30.3

R&D Spend (billion NOK Allocated to)

1.6

2

# of Exploration Wells (Completed)

21

29

FINANCIAL PERSPECTIVE

CUSTOMER VALUE PERSPECTIVE

INTERNAL PERSPECTIVE

Total Turnover Rate
INNOVATION/LEARNING

*
**

CO2 + CH4

All metrics from Statoil Annual Reports 201-2015 and 2014 Sustainability Report. www.statoil.com

EXTRACTION

Govt Norway
Investors

REFINEMENT

EXPLORATION

COMMODITY EXTRACTION
OFF TO GLOBAL
ENERGY MARKETS

MAKE BANK

TENSIONS
POLICY &
REGULATIONS

ENVIRONMENTAL
& ECOLOGICAL
CONSIDERATIONS

Statoil´s
Future

ECONOMIC
CONSIDERATIONS

MARKET
FORCES

DILEMMA #1

IN LIGHT OF STATOIL’S TENSIONS,
STATOIL MUST CONSIDER

DOMESTIC

INTERNATIONAL

RISKS

RISK UNCERTAINTIES

CLIMATE CHANGE

MARKET

LIQUIDITY

CREDIT

Market Risks

Liquidity Risks

Credit Risks

External forces that shape
the industry
(elastic or inelastic relationships
between supply, demand
and price)

Refers to one’s ability to liquidate an
investment. Due to the high capital costs
involved in oil and gas extractionand the
amount of capital tied up in sunk costs.
In order to keep operating, Statoil needs
to maintain its operations regardless
of commodity prices and this can
be impacted by illiquidity.

Pertaining to investors defaulting on
loans and the potential knock-on
effect to Statoil’s bottom line.
Impacted by liquidity risk as their
ability to sell assets in order to pay
off debt will be seriously hampered
by illiquidity of those assets
(in particular in an oil bear market).

OUR ASSUMPTIONS

ENVIRONMENTAL CONCERNS
SUPREME!

HIGH or LOW
COMMODITY PRICES

CHALLENGE

How might we position Statoil to
sustainably and ethically increase
shareholder value in any future
market?

CROSSING THE CHASM

STATOIL´S 3-5 STRATEGY
RISKS

TENSIONS

TODAY
SOUND STRATEGY,
RESOURCES AND
PEOPLE

5 YEARS

15 - 20 YEARS
SUSTAINABLE AND
PROFITABLE
ENERGY FUTURE

SCENARIOS
METHODOLOGY

International Energy Association Policy Scenarios
1 - Current Policies Scenario (CPS)
Predicts rise in average global temperature to be 6°C by 2050 compared to 2009.
2 - New Policies Scenario (NPS)
Predicts rise in average global temperature to be 4°C by 2050 compared to 2009.
3 - 450 Scenario
Predicts rise in average global temperature to be 2°C by 2050 compared to 2009.

Market Volatility
A - Low Oil
B - Rebounding Oil

SCENARIOS
3x2 matrix

IEA Policy Scenarios
CPS

HIGH OIL

LOW OIL

NPS

450

STRATEGIC PATHWAYS
WINDTUNNELING

LOW OIL

HIGH OIL

CPS

NPS

450

- Aggressively expand global exploration program, thus
expanding global drilling operations
- Invest in joint-ventures (with regional energy players)
to rapidly expand operational footprint in South
America/Africa
- Invest in expanding exploration activities in the arctic sea
- Re-activate (previously) cancelled high-cost projects
(e.g. Gilead platforms)
- Invest in R&D (e.g. improved horizontal drilling
technologies) to lower breakeven point and
increase profits in production and refinement
- Invest in workforce technology solutions (e.g.
automation) to increase efficiencies
- Expand extraction activities further into the arctic sea
- Acquire competitors, securing more access to reserves
(growth through acquisition)
- Prepare company for impact of partial divestment by
Norway, as Statoil expands its operations outside Norway

- Re-capitalize the R&D and New Energy Solutions (NES)
department within Statoil
- Increase investments in industry leaders in renewable
energies and resources development
- Increase immediate production in an attempt to extract
as much value from Statoil’s assets before impact of
regulation
- Expand existing government/industry sector wide
innovation partnerships
- Continue to invest in carbon capture technologies
- Invest in domestic lobbying efforts to delay or offset
impact of regulatory and policy decisions

- Begin marketing push to pivot Statoil’s brand to a
whole-energy provider vs. a solely oil & gas
- Re-capitalize the R&D and New Energy Solutions (NES)
department within Statoil
- As part of Statoil’s investment portfolio, increase
investments in industry leaders in renewable resources
development
- Increase immediate production in an attempt to extract
as much value from Statoil’s assets before impact of
regulation
- Expand existing government/industry sector wide
innovation partnerships
- Continue to invest in carbon capture technologies

- Continue focusing primarily on increasing operational
efficiency through investments in research and
development, and workforce technology solutions
- Divest from inefficient/non-profitable production
- Shed excess or redundant labour pools in line with
push for greater efficiency
- Diversify portfolio of operational assets to capture value
from possible upturn in market, and reduce average
break even oil price
- Establish investment framework for gradual divestment
from oil and gas extraction towards renewables energies
(long term pivot)
- Sell off non-core assets to reduce debt in order to reduce
interest payments
- Cut dividend rate (no excess cash flow to invest final measure)

- Divest from inefficient/non-profitable production
- Shed excess or redundant labour pools in line with push
for greater efficiency
- Increase investments in industry leaders in renewable
energies and resources development
- Engage national stakeholders and lead an ‘energy
dialogue’
- Begin marketing Statoil’s brand as a whole-energy
provider vs. oil & gas
- Sell off non-core assets to reduce debt to reduce interest
payments
- Diversify portfolio of operational assets to capture value
from possible upturn in market, and reduce average
break even oil price
- Re-capitalize the R&D and New Energy Solutions (NES)
department within Statoil
- Strengthen the “environmental ethos” within Statoil to
support organizational transformation from within

- Divest from inefficient/non-profitable production and
shed excess labour in line with push for greater efficiency
- Diversify portfolio of operational assets to capture value
from possible upturn in market, and reduce average
break even oil price.
- Re-capitalize the R&D and New Energy Solutions (NES)
department within Statoil
- Engage national stakeholders and lead an ‘energy
dialogue’
- Begin marketing Statoil’s brand as a whole-energy
provider vs oil & gas
- Strengthen the “environmental ethos” within Statoil to
support organizational transformation from within

STRATEGY

MULTI-COVERAGE

LOW OIL

HIGH OIL

CPS
- Aggressively expand global exploration program, thus
expanding global drilling operations
- Invest in joint-ventures (with regional energy players)
to rapidly expand operational footprint in South
America/Africa
- Invest in expanding exploration activities in the arctic sea
- Re-activate (previously) cancelled high-cost projects
(e.g. Gilead platforms)
- Invest in R&D (e.g. improved horizontal drilling
technologies) to lower breakeven point and
increase profits in production and refinement
- Invest in workforce technology solutions (e.g.
automation) to increase efficiencies
- Expand extraction activities further into the arctic sea
- Acquire competitors, securing more access to reserves
(growth through acquisition)
- Prepare company for impact of partial divestment by
Norway, as Statoil expands its operations outside Norway
- Continue focusing primarily on increasing operational
efficiency through investments in research and
development, and workforce technology solutions
- Divest from inefficient/non-profitable production
- Shed excess or redundant labour pools in line with
push for greater efficiency
- Diversify portfolio of operational assets to capture value
from possible upturn in market, and reduce average
break even oil price
- Establish investment framework for gradual divestment
from oil and gas extraction towards renewables energies
(long term pivot)
- Sell off non-core assets to reduce debt in order to reduce
interest payments
- Cut dividend rate (no excess cash flow to invest final measure)

NPS

- Re-capitalize the R&D and New Energy Solutions (NES)
department within Statoil
- Increase investments in industry leaders in renewable
energies and resources development
- Increase immediate production in an attempt to extract
as much value from Statoil’s assets before impact of
regulation
- Expand existing government/industry sector wide
innovation partnerships
- Continue to invest in carbon capture technologies
- Invest in domestic lobbying efforts to delay or offset
impact of regulatory and policy decisions

- Divest from inefficient/non-profitable production
- Shed excess or redundant labour pools in line with push
for greater efficiency
- Increase investments in industry leaders in renewable
energies and resources development
- Engage national stakeholders and lead an ‘energy
dialogue’
- Begin marketing Statoil’s brand as a whole-energy
provider vs. oil & gas
- Sell off non-core assets to reduce debt to reduce interest
payments
- Diversify portfolio of operational assets to capture value
from possible upturn in market, and reduce average
break even oil price
- Re-capitalize the R&D and New Energy Solutions (NES)
department within Statoil
- Strengthen the “environmental ethos” within Statoil to
support organizational transformation from within

450

- Begin marketing push to pivot Statoil’s brand to a
whole-energy provider vs. a solely oil & gas
- Re-capitalize the R&D and New Energy Solutions (NES)
department within Statoil
- As part of Statoil’s investment portfolio, increase
investments in industry leaders in renewable resources
development
- Increase immediate production in an attempt to extract
as much value from Statoil’s assets before impact of
regulation
- Expand existing government/industry sector wide
innovation partnerships
- Continue to invest in carbon capture technologies

- Divest from inefficient/non-profitable production and
shed excess labour in line with push for greater efficiency
- Diversify portfolio of operational assets to capture value
from possible upturn in market, and reduce average
break even oil price.
- Re-capitalize the R&D and New Energy Solutions (NES)
department within Statoil
- Engage national stakeholders and lead an ‘energy
dialogue’
- Begin marketing Statoil’s brand as a whole-energy
provider vs oil & gas
- Strengthen the “environmental ethos” within Statoil to
support organizational transformation from within
- Establish investment framework for gradual divestment
from oil and gas extraction towards renewables energies
(long term pivot)

STRATEGY

MULTI-COVERAGE

A strong strategy involves pivoting towards becoming an
energy company.
Drivers impacting Statoil:
Outside of their control (for the most part)
Inherently volatile

MULTI-COVERAGE

RECOMMENDATION

Re-capitalize the R&D and New Energy Solutions (NES) departments within
Statoil
Divest from inefficient/non-profitable production and shed excess labour in
line with push for greater efficiency
Establish investment framework for gradual divestment from oil &
gas extraction towards renewable energies (long term pivot)
Expand existing government/industry sector wide innovation partnerships
Diversify portfolio of operational assets to capture value from possible
upturn in market

MULTI-COVERAGE

RECOMMENDATION

This approach recommends Statoil pursues a set of activities
that will advantageously:
(a) position the company to take full advantage of future
market opportunities
(b) generate sustainable value, and
(c) deliver profits to its shareholders.

DILEMMA #2

STRATEGIC PATHWAYS
WINDTUNNELING

HIGH OIL

ENVIRONMENT

5 yr

25 yr

time
ECONOMY

LOW OIL

